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Digital Trade Visibility Infrastructure

Executive Overview

Chambers of Commerce, Trade Associations, and Banks play a central role in SME
internationalisation.

Yet across many member and client bases, one structural weakness persists:
International digital discoverability

Protegra provides a scalable multilingual trade visibility infrastructure that enables institutions to
systematically strengthen export competitiveness — while simultaneously generating aggregated
trade intelligence.

This document focuses specifically on the Digital Visibility & Intelligence layer (Phase 1) of the
Protegra model.

The Structural Challenge

Many SMEs operate with:

e English-only or domestic-language-only digital presence.

e Limited indexing in foreign-language search environments.
¢ No measurable international visibility data.

e Heavy reliance on intermediaries and marketplaces.

As procurement, sourcing and partner identification increasingly begin online, export growth
depends on structured multilingual search presence — not incidental visibility.

Digital Visibility is no longer marketing. It is Trade Infrastructure.
The Protegra Digital Visibility Framework

Protegra enables institutions to deploy structured multilingual infrastructure across their member
or client base through:

e Deployment of member microsites in 35 languages.

e Search-indexable structured industry-aligned content.

e Branded subdomain architecture under institutional or platform control.
e Centralised institutional rollout and onboarding.

e Low operational burden for participating SMEs.

The result is coordinated international discoverability at scale.
Unlike isolated website upgrades, this approach creates:

e Standardised visibility architecture.
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e Cross-member comparability.
o Aggregated performance insight.

Strategic Benefits for Institutions
The Digital Visibility Infrastructure enables organisations to:

e Strengthen and modernise their export support portfolio.

o Offer tangible, measurable digital visibility outcomes.

e Develop recurring service revenue models.

e Build aggregated institutional data assets.

e Demonstrate quantifiable international engagement metrics.

This is not simply SME marketing support. It is structured export signal generation.

Analytics & Intelligence Layer

A defining feature of the Protegra visibility infrastructure is the aggregation of anonymised
performance data across participating members.

Institutional dashboards can provide insight into:

e Country-level visibility trends.

e Sector-specific international demand signals.
e Product-category engagement patterns.

e Comparative member cohort performance.
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This intelligence layer supports:



I 1)\ TRADETECH International Trade Knowledge Centre (TN Expo
LYY . T,
X3LL/ SOLUTIONS TradeTech Solutions Ltd L7 WORED

e Targeted trade missions.

e Evidence-based policy advocacy.
e Data-backed funding proposals.
e Strategic market prioritisation.

e Sector development planning.

Visibility becomes measurable. Measurability becomes strategy.
Deployment Model

The Digital Trade Visibility Infrastructure can be deployed:

Across an entire membership base.

Within defined sector cohorts.

As part of a pilot export initiative.

As a structured Phase 1 rollout within the broader Protegra ecosystem.

Implementation is centralised and scalable, allowing institutions to progress without complex
internal digital restructuring.

Next Step

To explore institutional deployment models and phased implementation options, we invite you to
schedule a strategic discussion.

For further context on the full Trade Enablement Infrastructure, see: Protegra.
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