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PROTEGRA - Executive Overview

PROsperity Through Technology Enabled Growth, Reach and Access

Protegra is a platform that helps institutions support SMEs to grow internationally. It brings
together the tools, insights and services needed to help businesses reach and engage with global
markets.

By combining coordinated online services with actionable market insights, Protegra enables
organisations to deliver structured, scalable support to their SME communities.

The Strategic Context

Small and medium-sized enterprises form the backbone of every economy — yet many remain
digitally under-leveraged and internationally under-engaged.

Chambers of Commerce, Trade Associations, Banks and Corporates invest significantly in training,
advisory services and networking initiatives to support SME growth.

What is often missing is not commitment, but the systems needed to deliver this support in a
coordinated and scalable way.

In a digital, data-driven, Al-enabled global economy, fragmented services are no longer sufficient.

Institutions must evolve from service providers to infrastructure enablers.

What Is Protegra?

Protegra is a platform that enables institutions to deliver coordinated, scalable support to their
SME communities through online services, market insights and international reach.

At the core of the platform are Multilingual Microsites, which enable SMEs to establish an
international online presence while generating aggregated market data. This provides institutions
with unique insights into demand, engagement and market trends across their SME communities.

Protegra integrates:

e International online presence for SMEs

e Aggregated trade intelligence and analytics

e Community and collaboration infrastructure

e Structured training and export readiness tools
e Data-driven institutional dashboards

Protegra does not replace existing services. It integrates, amplifies and connects them within a
coherent digital framework.

The architecture below illustrates how visibility, intelligence, engagement and enablement
integrate within a single institutional framework.
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Pl'Oteg A - Institutional Trade Enablement Platform
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The Strategic Value

Protegra enables institutions to:
1. Create Measurable Impact: Move from anecdotal support to data-backed trade intelligence.

2. Increase Member Value and Retention: Deliver continuous digital visibility and export
enablement.

3. Build a Strategic Data Asset: Generate anonymised, aggregated insights into sectoral and
geographic demand trends.

4. Strengthen Competitive Positioning: Lead digital trade transformation rather than respond
toit.

5. Establish Long-Term Sustainability: Create recurring revenue and scalable service models.

The Phased Approach

Protegra is deployed progressively:

Phase 1 — Online Presence & Insights: Multilingual Microsites with aggregated analytics
dashboard- with Immediate measurable impact.
Phase 2 — Community & Collaboration: Structured digital networking and engagement.
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Phase 3 — Training & Export Tools: Integrated knowledge resources and operational support.
Phase 4 — Full Trade Ecosystem: A comprehensive digital trade enablement environment.

The Strategic Imperative

Digital acceleration and Al-enabled commerce are reshaping international trade dynamics.

Institutions must decide whether to continue delivering isolated services — or establish the
infrastructure that enables measurable, data-driven trade growth.

Next Step

Protegra is not a product presentation. It is a strategic discussion.

We invite you to explore how Protegra can integrate with your existing services and position your
institution as a leader in digital trade enablement.

For more information, see: Protegra

Knowledge Centre Resources

Additional guidance on export visibility, multilingual digital presence and digital trade
infrastructure is available in the ExpoWorld Resource Library.

The Resource Library provides an overview of all Knowledge Centre publications, together with
short descriptions of each document.

Additional resources are added periodically. Updated publications will appear in the Resource
Library as they become available.
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